Republic of the Philippines
CITY OF ROXAS

PROVINCE OF CAPIZ

Bffice of the City Mapor

EXECUTIVE ORDER NO. 9 _
SERIES OF 2025

AN ORDER RECONSTITUTING THE CITY PROJECT MANAGEMENT AND
IMPLEMENTING UNIT (CPMIU) OF THE PHILIPPINE RURAL DEVELOPMENT
SCALE-UP PROJECT (PRDP SCALE-UP) IN THE CITY OF ROXAS

WHEREAS, the Department of Agriculture Philippine Rural Development Scale-Up
Project (DA-PRDP SCALE-UP) is on its implementation stage;

WHEREAS, the PRDP SCALE-UP aims to increase rural income and enhance farm and
fisheries productivity to reduce poverty;

WHEREAS, pursuant to the PRDP mandate, the City of Roxas constituted the PRDP
CPMIU primarily responsible in the implementation of the project;

WHEREAS, the City Government of Roxas recognizes the importance of the project and
signifies its intention to avail the funding for PRDP SCALE-UP projects;

NOW THEREFORE, |, RONNIE T. DADIVAS, City Mayor of Roxas, by virtue of the power
vested in me by law, do hereby order the reconstitution of the CITY PROJECT
MANAGEMENT AND IMPLEMENTING UNIT (CPMIU) OF THE PHILIPPINE RURAL
DEVELOPMENT SCALE-UP PROJECT (PRDP SCALE-UP).

SECTION 1. COMPOSITION. The CPMIU shall be headed by the City Environment and
Natural Resources Officer and composed of different unit members, as follows:

UNIT/ PERSONNEL NAME CLGU POSITION/
DESIGNATION
CPMIU Head ARNOLD B. ALARCON, JR. City Planning and Development
Coordinator/Acting City

Environment & Natural
Resources Officer

I-PLAN Component Head LIZA L. ARNEDO

[-BUILD Component Head ENGR. LENARD VEGA
I-REAP Component Head MARY ANN V. BARIA
TERESITA T. BIDIONES
LORIE BELLE O. USISON

Finance Unit Head

Procurement Unit Head

Monitoring & Evaluation ROLLY DELA CRUZ

Unit Head

SES Unit Head ENGR. JUVY TABARRANZA

Geomapping and ROVELSON G. DIEGO

Governance Unit Head

InfoACE Unit Head MELVIN GALAGATE
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Project Evaluation Officer IV
City Engineer

City Agriculturist

City Accountant

City General Services Officer
Acting City Administrator

Executive Assistant Il
CGADH-1, Housing and
Transportation Unit Head

GIS Technical Assistant

Information Officer
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SECTION 2. FUNCTIONS. Headed by the CENRO, the CPMIU shall have the following
functions:

Assist the Social Assessment of the city where the project is implemented,
Manage the over-all program implementation at the city level;

Provide assistance to program implementers at the provincial level;

Provide implementation support to the City Program Management and
Implementing Unit (CPMIU), Barangay Local Government Unit (BLGUs), and
Peoples Organizations (PO);

Provides capacity building support to CLGU and BLGUs;

Serves as the program facilitator and coordinator at the city level;

Conduct assessment of implementations, meetings, and workshops with the
CPMIU and the POs; and

8. Prepare and submit program reports to the Regional Project Coordination Office
(RPCO).
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SECTION 3. THE 1-PLAN. Comprising of staff from the City Planning and Development
Office, the Investment for Agricuiture and Fisheries Modernization Planning Team at the
Local and National Level (I-PLAN) shall have the following duties and functions, to wit:

1. In coordination with the RPCO, provides over-all management of I-PLAN activities
in the province/municipality;

2. Assess the sub-project proposals coming from the People’s Organization with
respect to the Provincial Commodity Investment Plan (PCIP) using the value-
chain-approach (VOCA);

3. Assess the capability building requirements of the participating barangays and
People’s Organization as basis for capability programs and prepares the City
Investment Plan (CCIP);

4. In collaboration with the PPMIU, facilitates capability assistance to stakeholders in
the province in improving extension service delivery system and local governance
systems and mechanisms;

5. Coordinate the delivery of technical assistance to BLGUs and People’s
Organization (PQ) in strengthening their capabilities in planning implementation,
operation and maintenance, monitoring and evaluation of AFMP and the CCIP;

6. Integrates the BLGUs Poverty Reduction Plan, Women Development Plan, AFMP
and plans for the other viewable groups into the Comprehensive Development
Plan;

7. Ensures that local development plans are prepared through participatory approach
and harmony with the provincial and regional plans; and

8. Prepare and submit reports to the CPMIU Head.

SECTION 4. The Intensified Building-Up of Infrastructure & Logistics for
Development (I-BUILD). Largely comprising of staff from the City Engineering Office and
headed by the City Engineer, the unit shall have the following duties and functions:

1. Assist the P/C/MLGUs in the prioritization, feasibility study and detailed
engineering preparation, procurement, contract administration and construction
supervision of infrastructure subprojects;

2. In collaboration with RPCO, evaluate and validate infrastructure subproject
proposals of the CLGU;

3. Prepare Feasibility Study and Detailed Engineering Design of irrigation
subprojects and coordinate with the RPCO I-BUILD unit regarding infrastructure
development and other infrastructure related concerns;

4. Review related Detailed Engineering Designs, Program of Works, Feasibility
Studies, and Bid Documents submitted by the CLGU;

5. Facilitate/Assist the Bids and Awards Committee (BAC) in the infrastructure
subproject procurement processes;

6. Prepare and submit reports for Rural Infrastructure (RI) Component to the CPMIU
Head.
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SECTION 5. Investment for Rural Enterprises and Agricultural & Fisheries
Productivity (I-REAP) Component. Comprising of staff from the City Agriculture Office
and headed by the City Agriculturist, the unit shall have the following duties and functions:
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7.

8.

Manage and implement the enterprise subproject,

Aftend/ assists in the conduct of enterprise identification, prioritization, validation
of the proposed enterprise;

Prepare and finalize business plans;

Attend service workshop in the preparation, finalization and approval of enterprise;
Conduct analysis of market trends, industry situation, and market potentials of
priority commodities;

Propose capability building activities (trainings and workshops) for the I-REAP
proponent groups and beneficiaries;

Coordinate the conduct of cluster-wide training sessions and workshops for I-
REAP beneficiaries;

Participate in the monitoring and evaluation of I-REAP activities.

SECTION 6. Finance Unit. Comprising of staff from the City Budget Office, City
Accounting Office, City Treasurer's Office and headed by the City Accountant, the unit
shall be responsible for the financial aspect of the program and specifically, shall have
the following duties and functions:
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7.

8.

Maintain records of releases, obligations and disbursement of Operational Fund,
Prepare and submit financial reports;

Prepare and consolidate Work and Financial Plan;

Maintain and submit liquidation reports or statements of expenditures (SOE) on
subprojects;

Participate in resource management planning and implement strategies to
increase collection of local revenues;

Coordinate with the RPCO regarding fund releases and submission of its
corresponding liquidation documents;

Prepare and review endorsement to RPCO of financial documents for fund
request;

Prepare liquidation reports and other financial reports for endorsement to RPCO.

SECTION 7. Procurement Unit. Comprising of staff involved with the Bids and Awards
Committee and headed by the BAC Chairperson, the unit shall be responsible for:

1.
2.

3.
4,

Prepare Procurement Plan, Bid Evaluation Report (BER), Review Report and other
required financial documents;

Prepare procurement documents other documentary requirements for
endorsement to RPCO;

Prepare reports of the Procurement Unit;

Attend procurement-related activities including coordination meetings, trainings,
PDO-RPCO led procurement activities and other related activities.

SECTION 8. Monitoring & Evaluation (M&E) Unit. Comprising of staff from City
Engineering Office and headed by the M&E Unit Head, the unit shall have the following
duties and functions

1.
2.

4.

Coordinate all M&E activities in the participating municipalities/barangays under
jurisdiction of the province/city/municipality;

Implement and maintain the Program Monitoring Information System in the
province/city/municipality ensuring that systems problems are immediately
attended to or reported to RPCO;

Identify problems and issues which impede program implementation for remedial
actions at the provincial level and elevate unresolved issues and problems to the
RPCO for resolution or action;

Generate and submit the prescribed provincial reports to RPCO;
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Ensure that all completed data capture forms and file cobles of provincial
consolidation reports are properly kept for ready reference;

Validate reports submitted by the CPMIU;

Conducts all PRDP M&E training for the CPMIU under its junsd%ctlon

Provides technical advisory services to CPMIU on areas pertamlhg on the Project’s
M&E system;

Provide technical and administrative assistance to review mlssions of DA Central
Office, the World Bank and other agencies that may undertake sluch missions; and

10. Provide other forms of assistance that may be requested by the RPCO through the

City Mayor from time to time.

SECTION 9. SES Unit. Comprising of staff from the City Planning and Development
Office and City Environment and Natural Resources Office, headed by\the CENR Officer,
the unit shall have the following duties and responsibilities:

1.

Carry out environmental guidelines, the environmental management plan, the
resettlement policy framework, and the indigenous people development framework
in a manner and substance satisfactory to the World Bank, including whenever
required, under said guidelines and frameworks to prepare and implement an
environmental management plan, resettliement action plan and indlgenous people
development pian, all in a manner satisfactory to the bank: ‘

Ensure alignment of social and environmentai safeguards-reldted issues among
all project components;

Conduct appraisal and Review of Feasibility Studies, Detalled Engineering
Designs and Business Plans to check compliance to Social and Environmental
Management Framework and Guidelines;

Coordinate with concerned unit on the status of I-BUILD and I EAP subprojects
to ensure integration of safeguards policy of the program in the whole project cycle;
Provide technical assistance to the participating mummpahtleé/barangays in the
compliance for the same whenever the program required.

SECTION 10. Geomapping and Governance Unit. The Geomapplng and Governance
Unit shall have the following responsibilities:
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7.

8.
9.

1. Conduct geotagging;
2.

Collect, review and manage geotagged photos and Keyhole \Markup language
Zipped (KMZ) files of implementation projects:

Coordinate with the contractor in the collection and review of Qeotagged photos
vis-a-vis accomplishment;

Prepare thematic maps using Geographic Information System; |

Prepare Expanded Vulnerability and Suitability Analysis (eVSA)\ Map in support of
the preparation of Value Chain Analysis (VCA) and City Commodlty Investment
Plan (CCIP);

Compute the Road Influence Area (RIA) for all proposed Farm to Market Road
(FMR) and bridges using Geographic Information System (GIS)b

Monthly submission of geotagged photos (Accomplishment dnd MTQC) on all
ongoing subprojects to RPCO;

Attend and participate on ail PRDP activities;

Regular coordination with GGU-RPCO.

Unit. Under the supervision of the City Planning and Development Coordinator, and with

SECTION 11. Information, Education, Advocacy and Communi(Fation (infoACE)

the assistance from the Regional Agriculture and Fisheries Information| Division (RAFID),
shall have the following duties and functions:

1.
2.

3.

\
Mainstreams the PRDP-IEAC activities in the regular plans of the city:
Spearheads the conduct of a City-wide information, educati n, advocacy and
communication planning and execution;
Works and interfaces with the Program Components at the CIJMIU to determine
the IEAC requirements/recurring needs of the components;
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Leads in the execution of the City IEAC Plan;

Provides feedback to the Regional Information, Education, Advocacy and

Communication Unit for possible revision and/or improvement;

6. Spearheads in the documentation of best practices, successful projects
implementation at the City Municipal level,

7. Spearheads in the publication and dissemination of project accomplishments; and

8. Establishes and maintains media relations.
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SECTION 12. Operations and Maintenance. For its operations and maintenance and
as deemed necessary to carry out the smooth implementation and management of the
program, the CPMIU shali:

1. Provide the CPMIU with the office space, equipment, and support vehicle; and
2. Allocate funds for its operational requirements annually.

SECTION 13. REPEALING CLAUSE. All executive orders and issuances inconsistent
with the provisions of this order are hereby repealed or modified accordingly.

SECTION 14. SEPARABILITY CLAUSE. If for any reason, a part of this Executive Order
is declared illegal or invalid, other parts or provisions hereof which are not affected
thereby shall remain valid and in full force and effect.

SECTION 15. EFFECTIVITY. This Executive Order shall take effect immediately upon its
issuance and shall remain in force until revoked or repealed.

Done in the City of Roxas, Capiz, this MMIM ”.M
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Arzobispo Street, Roxas City, 5800 Tel.: (036) 621-0500 — (036) 621-2049
Website: www.roxascity.cov.ph; Email: cityad19@gmail.com



